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Mission and Goals

The mission of the East Baton Rouge Parish Planning Commission is to be a driving force 
suppor  ng the development and implementa  on of the comprehensive plan, providing 
guidance for growth, development, and restora  on, while recognizing the importance of 
maintaining healthy, diversifi ed neighborhoods, encouraging increased access to economic 
opportunity, and enhancing the quality of life for all residents of East Baton Rouge Parish.

2021 Goals

• Apply policies consistently through decision making and ac  ons.
• Treat all applica  ons and individuals fairly and objec  vely.
• Provide planning services that are consistent with the goals and objec  ves of the 

Comprehensive Plan.
• Promote the educa  on, awareness and involvement of the ci  zens in the planning 

process.
• Guide growth and development to encourage economic vitality and employment 

opportuni  es throughout the community without nega  vely impac  ng infrastructure, 
the environment or public services.

• Provide professional development and training for Planning Commission members 
and staff .
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Representa  ve
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Baton Rouge created its 
City Planning Commission in 
1941 under the provisions of 
State Act No. 204, wri  en in 
1926, and Sec  on 33 of the 
Louisiana Revised Statutes. In 
1949, the City of Baton Rouge 
combined with the Parish of 
East Baton Rouge to become 
one of the United States’ fi rst 
consolidated city and parish 
governing units; hence the 
name City-Parish Planning 
Commission. 

The legislated role of the 
Planning Commission is “to 
make and adopt a master plan 
for the physical development 
of the municipality and 
promote public interest 
in and understanding of a 
plan.” With this charge, The 
Commission coordinates the 
implementa  on and update 
of the Comprehensive Plan 
and also develops zoning and 
subdivision regula  ons. 

The Planning Commission 
makes recommenda  ons 
to the Metropolitan Council 
regarding ordinances, 
regula  ons and land use 
requirements, applying its 
knowledge and experience 
to the planning and zoning 
ma  ers they consider at 
monthly public hearings. Kelvin Hill

Mayor-President
Representa  ve
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Historic Preserva  on Commission

The Historic Preserva  on Commission (HPC) was established 
by the Metropolitan Council in 2004. It is considered a part 
of the planning func  ons of City-Parish Government, and 
is administered by the staff  of the Offi  ce of the Planning 
Commission. 

In 2021, the HPC processed 27 applica  ons which included 
Cer  fi cates of Appropriateness in Spanish Town and Drehr 
Place, demoli  ons within the downtown character area, 
a local historic district applica  on, and three local historic 
landmark designa  ons throughout the parish. This is the 
most applica  ons the HPC has processed since its founding 
in 2004.

Local Historic Landmarks

In 2021, Baton Rouge added three local historic landmarks: 
Immaculate Concep  on Catholic Church, New Ark Bap  st 
Church, and the Old Governor’s Mansion. This nearly doubled 
the amount of local historic landmarks throughout the parish. 
Combined, these landmarks average about 90 years in age. 
These are also the fi rst churches to be designated as local 
historic landmarks, as well as the third former residence to be 
designated. The Planning Commission is proud to advocate 
the importance of preserva  on in the parish, and the public 
will be able to enjoy these landmarks for many years to come.

Commi  ees

2021 HPC Members (from top): Vice Chair Byron 
Washington, Nedra Haines, Markeda Co  onham
Front row: Uyuho Eduok, Chair Whitney Hoff man Sayal, 
Sara Brignac, and Amy Fransen

Immaculate Concep  on Catholic Church

New Ark Bap  st Church

Louisiana Old Governor's Mansion
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Commi  ees Con  nued

Complete Streets Ci  zen's Advisory Commi  ee

CSCAC Members: Back Row: Rex Cabaniss,Vice Chair Mark Mar  n, Center Row: Eric Dexter, Chair 
Whitney Hoff man Sayal, Ed Lagucki, Front Row: Candace Temple, Rachel Diresto, Jeanne George and 
Dennis Mitchell. Not Pictured: Vance Baldwin, Peter Breaux, Councilmember Carolyn Coleman, Stephen 
Kaufman, Jessica Kemp and Laurence Lambert.

Policy Implementa  on 

Complete streets are designed for considera  on for users of all ages and physical ability and they allow for mul  ple 
modes of transporta  on.  Since 2014, the Parish has had a policy in place to begin implemen  ng these concepts into 
the transporta  on network. 

The League of American Bicyclists has recently honored the eff orts of Baton Rouge to build be  er places for people 
to bike with a bronze-level Bicycle Friendly Community (BFC) award. Baton Rouge joins a select group of communi  es 
across the country in the movement for safer streets and be  er bicycling for everyone. The award recognizes our 
commitment to crea  ng transporta  on and recrea  onal resources that benefi t its residents of all ages and abili  es 
while encouraging healthier and more sustainable transporta  on choices.

Progress has been made in these seven years to have elements of complete streets throughout the Parish. With 
massive infrastructure projects such as MovEBR, Bus Rapid Transit and the Baton Rouge Lakes plan taking hold in the 
next several years, having a solid complete streets policy in place will prove to be valuable.  This is the third year that 
complete streets metrics have been collected and these are included on the next pages. 

Recogni  on

In 2021, planning staff  submi  ed a “Great Streets” nomina  on 
to the State Planning awards ceremony. Government Street 
was selected by Louisiana Planning Associa  on and will move 
on to the na  onal planning award compe   on.

Representa  ves of the Planning Commission, Mayor's Offi  ce, 
and Complete Streets Advisory Comi  ee accept the "Great 
Streets" nomina  on.
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Government Street Road improvements now accommodate 
bicyclists and make the road safer for all users

Goal: Improve Mobility 2019 2020 2021 Source

Increase miles of 
bicycle lanes

14.7 15.3 27.6

IS, DTD, BRECIncrease miles of mul  -
use paths

11.23 17.93 44.6

Increase miles of 
sidewalks

998 1833 1904

Goal: Safety 2019 2020 2021 Source
Decrease bicycle and 
pedestrian serious 
injuries

76 41 24 IS

Decrease bicycle and 
pedestrian fatali  es

39 23 23 LSU

Increase protected 
railroad crossings and 
preserve exis  ng

207 207 218 IS
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Bluebonnet Library is near businesses, apartments, and housing, but there is no easy way to bike or walk there. This 
por  on of Bluebonnet Boulevard lacks sidewalks, crosswalks, and safe bicycle infrastructure.

Goal: Access to 
Education and   
Employment

2019 2020 2021 Source

Increase on-  me transit 
performance

65% on  me 69% on  me 79% on  me CATS

Increase availability of 
fi rst mile/last mile con-
nec  ons

Gotcha bike share 
launched; Uber/
Ly   launched in 
2014/2016

Electronic scooter 
ordinance passed

CATS Microtransit 
Launched in Baker

CRPC/PC

Goal: Provide Safe 
Routes for Children

2019 2020 2021 Source

Increase percentage 
of pedestrian facili  es 
within 1 mile of schools

73% 98% 98%

IS

Increase percentage 
of pedestrian facili  es 
within 1 mile of 
community centers

66% 66% 84%

Increase percentage 
of bicycle facili  es 
within 2 miles of 
schools

77% 93% 92%

Increase percentage 
of bicycle facili  es 
within 2 miles of 
community centers

66% 66% 66%
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Awards, Conferences, and Recogni  on

Planning Director’s Award

Every year, the Planning Director selects one member of 
staff  whose contribu  ons over the prior twelve months 
have contributed signifi cantly to the success of the Planning 
Commission’s work. 

In 2021, Long Range Planning Manager Maggie Gleason 
was selected as the Planning Commission Employee of 
the Year. Maggie’s primary responsibili  es include the 
implementa  on of FUTUREBR, coordina  on of our economic 
development programs, including brownfi elds, working with 
the Complete Streets Ci  zens Advisory Commi  ee, and 
Historic Preserva  on. She received her AICP cer  fi ca  on in 
2020 and is ac  ve with local and state American Planning 
Associa  on (APA) organiza  ons. She also is president of the 
Louisiana Brownfi eld Associa  on. We are lucky to have her as 
a member of the team.

Conferences

Staff  par  cipated in the following conferences in 2021:
• American Society of Landscape Architects (virtual)
• APA Na  onal Conference (virtual)
• Na  onal Forum on Historic Preserva  on Policy (virtual)
• Downtown Des  na  on Conference (Starksville)
• APA Louisiana Conference (Lafaye  e)
• CPEX Smart Growth Summit

Employee of the Month 

Employee of the Month is a recogni  on given by the 
Planning Director and Assistant Director to recognize 
employees for their work. 

January -- Mashanka Taylor
February -- Collin Lindrew
March -- Blanca Tejera
April -- Donnicha London
May -- Meaghan Nguyen
June -- Jasmine Thomas
July -- Esbii Ogholoh
August -- Glenn Hanna
September -- Mashanka Taylor
October -- Maggie Gleason
November -- Anne  e Chambliss
December -- Vance Baldwin

PLANNING

Interns

University students who are currently enrolled in programs such as architecture, landscape architecture, geography, urban 
planning and related fi elds can be considered for the intern program. The program provides an opportunity for students to 
apply their studies to advance the work plan of the Planning Commission and gain valuable experience. Camille is a third-year 
poli  cal science and economics student at LSU, where she is pursuing a minor in religious studies. Gabriel is a fourth-year 
poli  cal science, mathema  cs, and economics student at LSU. Camille and Gabriel worked in the Long Range Division, assis  ng 
with the Historic Preserva  on Commission, City-Parish Brownfi eld Program, and economic development work, along with 
other rou  ne du  es assigned to that division.

Awards

In 2021, planning staff  submi  ed a “Great Streets” nomina  on to the State Planning awards ceremony. Government Street 
was selected by Louisiana Planning Associa  on and will move on to the na  onal planning award compe   on.

Baton Rouge was also cer  fi ed as a Bicycle Friendly Community by the League of American Bicyclists at the bronze level.  
Only two communi  es in Louisiana have acheived this pres  gious recogni  on. 

Long Range Planning Manager Maggie Gleason accepts the Planning Director's Award 
from Planning Director Ryan Holcomb.
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Project Specifi c Commi  ees

Short Term Rentals
On October 23, 2019, the Metro Council passed Resolu  on #54552 reques  ng the Planning Commission work with the 
Federa  on of Greater Baton Rouge Civic Associa  ons and the Greater Baton Rouge Associa  on of Realtors to study 
poten  al regula  ons governing short term rentals. The study group met in 2020 but stopped mee  ng because of the 
pandemic. A smaller group reconvened in early 2021 to con  nue its eff orts. A  meline was created with the approximate 
expecta  on to send a dra   ordinance to the Planning Commission and Metro Council in early 2022. 

Bike and Pedestrian Safety Coali  on
The City of Baton Rouge has been deemed by the Federal Highway Administra  on as a focus city due to the high 
number of fatal bike and pedestrian crashes. Assistant Planning Director Gilles Morin con  nued to serve on the Bike 
and Pedestrian Safety Team in 2021. The team met to develop strategies to combat these sta  s  cs including improved 
infrastructure; marke  ng campaigns to educate all users on pedestrian and bicycle laws; improved crash data repor  ng; 
off ering design and educa  on on workshops; and using a Complete Streets approach to design.

Capital Region Pedestrian and Bicycle Steering Commi  ee
Assistant Planning Director Gilles Morin and Long Range Manager Maggie Gleason par  cipated in the crea  on of the 
fi ve-parish regional bike and pedestrian plan. The Capital Region Bike and Pedestrian Plan will include East Baton Rouge, 
West Baton Rouge, Ascension, Iberville and Livingston Parishes.

Street Renaming/Honorary Advisory Commi  ee
Planning Project Coordinator Vance Baldwin, began serving as an advisory member to the Street Renaming Commi  ee 
in 2021. The commi  ee was established as part of the Mayor’s Commission on Racial Equity and Inclusion (COREI) 
in a community-wide eff ort to achieve racial equity in the City-Parish. The commi  ee is tasked with iden  fying a list 
of exis  ng streets that could be renamed; a list of proposed street names for honoring individuals; and a process to 
facilitate public feedback on the proposed changes.  

Broadband
Long Range Manager Maggie Gleason and Senior Planner Jasmine Thomas par  cipated in a mul  -stakeholder Technical 
Assistance Panel with the Urban Land Ins  tute's Cur  s Infrastructure Ini  a  ve. This panel addressed the digital divide 
that is apparent in Plank Road and brought specialized professionals to understand and make recommenda  ons on 
bridging this gap. 

Louisiana Community Forestry Advisory Commi  ee
Staff  Planner Donnicha London, served on the review commi  ee to review and fund projects for communi  es with urban 
forestry plans. 

Flood Preven  on
Planning Director Ryan Holcomb serves on the Parish Stormwater Master Plan Commi  ee. The commi  ee iden  fi es best 
prac  ces and code changes that will decrease fl ood risk. The commi  ee recommended changes that were adopted in 
June 2021. The changes consisted of new street cross sec  ons to incorporate green infrastructure and complete streets. 
Changes to Chapter 15 were also adopted to provide greater protec  on from fl ooding. Planning staff  also par  cipated in 
a group created by Council Member Rowdy Gaudet to adopt heightened restric  ons for proposed projects within the 
special fl ood hazard area.
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Director Ryan Holcomb and Assistant Director 
Gilles Morin present to LSU's  Real Estate 
Finance Class. 

Mayor-President Broome, with members of 
the Planning Commision, Historic Preserva  on 
Commission and Complete Streets Ci  zen's 
Advisory Commi  ee proclaim October as 
Community Planning Month

Public Outreach
Planning staff  has been working with EBRGIS and the Federa  on to modernize 
the neighborhood registry so that it is web based. It was launched in 2021 
with the purpose of promo  ng neighborhood preserva  on and community 
input.  There are over 400 groups currently registered. 

Community Planning

Na  onally, the importance of planning is recognized every October with 
Na  onal Community Planning Month. 

Numerous community mee  ngs were a  ended around the parish by 
planning staff  in 2021 to discuss a variety of topics from master planning to 
neighborhood concerns regarding developments. These include:

Planning staff  also presented before the following groups:
• Louisiana State University: Real Estate Class
• Beauregard Town : Local Historic District
• Louisiana Planning Associa  on: Brownfi elds
• The Federa  on of Civic Associa  on: Short Term Rentals, Neighborhood 

Registry

Technology

Enterprise GIS Team
Planning staff  par  cipates in the Parish's Enterprise GIS Team. The team is coordinated by Informa  on Services and con  nues 
to develop improved methods to use EBRGIS to organize data and improve applica  ons to be  er serve the public.

Data Governance Commi  ee
Planning Staff  par  cipates in the Parish's Enterprise Data Governance Commi  ee. The commi  ee focuses on inventorying 
and publishing data, working collec  vely to iden  fy challenges or opportuni  es related to using shared data. Assistant 
Planning Director Gilles Morin is the staff  representa  ve from the Planning Offi  ce.

Cybersecurity
As a  empts increase by hackers to damage, destroy, or steal sensi  ve informa  on from a computer network or system, the 
Mayor's Offi  ce of Homeland Security and Emergency Preparedness and Department of Informa  on Services are ac  vely 
working to stay "Red S  ck Ready" when it comes to protec  ng against poten  al cyber threats, and it's important that 
employees adopt the same mentality. Informa  on Services con  nues to provide guidance to keep systems safe. Assistant 
Planning Director Gilles Morin is the staff  representa  ve from the Planning Offi  ce. He a  ended the 2021 Cyber Symposium 
hosted by the City of Baton Rouge. All City-Parish employees are required to con  nue annual training and educa  on.
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Resource Center
The Resource Center provides a planning professional who is available during all offi  ce hours to assist members of the 
public with the planning process, and to answer general ques  ons about planning regula  ons and procedures. Requests 
are responded to by telephone, face to face, by mail, or by email. This helps to improve customer service by increasing 
accessibility to the planning staff , expedi  ng the applica  on process, providing numerous professional services, and 
dissemina  ng informa  on. 

The Resource Center assisted 2958 people from the public through November 2021. The majority of the ques  ons are 
centered on the Unifi ed Development Code and specifi c requirements of development. 

Professional Development and Public Engagement

Educa  on 

The following staff  hold professional cer  fi ca  ons which require upkeep of con  nuing educa  on units:

• Ryan Holcomb - American Ins  tute of Cer  fi ed Planners
• Gilles Morin - American Ins  tute of Cer  fi ed Planners, Cer  fi ed Floodplain Manager
• Vance Baldwin - Professional Landscape Architect, Cer  fi ed Floodplain Manager
• Maggie Trenary Gleason - American Ins  tute of Cer  fi ed Planners
• Blanca Azucena Tejera - Louisiana State Uniform Construc  on Code Council

Staff  members were able to take advantage of several opportuni  es for professional development and educa  on during 
regular webinars screened during lunch hours. Topics for these webinars included Understanding Heights and Ver  cal 
Datums, Introduc  on to LIDAR, Urban Land Ins  tute, Short Term Rentals, Brownfi eld Redevelopment, Land Value Capture, 
Pedestrian Safety on Arterial Streets, Reducing Urban Heat, and FEMA Risk Ra  ng

Boards and Organiza  ons

Assistant Planning Director Gilles Morin serves on the Board of Directors for the Mid City Redevelopment Alliance (MCRA), 
a nonprofi t organiza  on dedicated to the growth and renewal of the Mid City region.

Planning Project Coordinator Vance Baldwin serves on the Complete Streets Ci  zen’s Advisory Commi  ee, which reviews 
and makes recommenda  ons on policy concerning mul  -mode transporta  on in the City-Parish. 

Long Range Planner Collin Lindrew serves as Assistant Director to the Capital Sec  on of American Planning Associa  on's 
Louisiana Chapter. The Louisiana APA chapter's mission is to promote the prac  ce of community and regional planning in 
Louisiana by enhancing the eff ec  veness of planners in impac  ng public policy. 

Long Range Manager Maggie Gleason serves as Board President of the Louisiana Brownfi elds Associa  on, whose mission 
is to promote brownfi eld redevelopment and revitaliza  on through community outreach and educa  on.

Assistant Planning Director Gilles Morin serves on the Baton Rouge Area Chamber's Quality of Place Commi  ee, which 
focuses on the a  rac  veness of the built and natural environment, with unique features and des  na  ons, which add value 
to life, work and play, and the economic opportuni  es those create. This work includes improving maintenance and code 
enforcement, sustainable development and blight elimina  on. The commi  ee iden  fi ed the Unifi ed Development Code 
one of four priority areas considered essen  al to the enhancement of the City-Parish's quality of place and a  rac  veness 
for new businesses. The commi  ee made this a priority in 2021.
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Administra  on
The Administra  on Division of the Planning Commission oversees the du  es of the Planning Commission, including the day-
to-day management of the department and all personnel. This division is responsible for developing the department budget, 
developing and coordina  ng work programs, processing all Unifi ed Development Code amendments and processing payroll. 
This division also works closely with other City-Parish department heads, agencies, and organiza  ons to develop and monitor 
projects, and represents the Planning Commission before the public at various mee  ngs including Metropolitan Council. 
Addi  onally, the administra  on regularly provides informa  onal updates on mul  ple projects to various groups, including the 
Greater Baton Rouge Federa  on of Civic Associa  ons, neighborhood groups, the Board of Realtors and the Growth Coali  on. 

From Le  : Ryan Holcomb, Gilles Morin, Anne  e Chambliss, 
Donna Benne   and Vance Baldwin
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Reasonable Accommoda  on

The Federal Fair Housing Act makes it unlawful for locali  es to make a dwelling unavailable to a person because of race, 
color, na  onal origin, religion, sex, familial status or disability. A viola  on of this federal law occurs by showing that a 
policy or prac  ce of a local government has a disparate impact on a protected class. Prohibited discrimina  on includes 
failure to make reasonable accommoda  on in rules and policies when such is necessary to aff ord a protected person equal 
opportunity to use and enjoy a dwelling. The Fair Housing Act defi nes “handicap” (the Americans With Disabili  es Act 
uses the term “disability”) to include recovering substance abuse pa  ents, meaning that the City-Parish must allow homes 
serving the needs of people with disabili  es in all zoning districts that permit single family homes through the gran  ng of a 
Reasonable Accommoda  on.

 In 2021, the Planning Commission processed 8 of these requests. Six were approved, and one was denied, because the 
request exceeded what could be considered reasonable. It was determined that another request was not a protected class.

Amendments to the Unifi ed Development Code
The following is a list of amendments to the Unifi ed Development Code approved by the Metropolitan Council in 2021 
on the recommenda  on of the Planning Commission.

Chapter 16 (Signs) revises to clarify dimensional standards by adding graphics, establish  me period for temporary signs, 
and address licensing issue.

Appendix J (Street Cross Sec  ons) adds new street cross sec  ons in an eff ort to incorporate green infrastructure and 
complete streets.

Chapter 15 (Floodways, Floodplains, Drainage and Water Quality) revises the fl oodplain ordinance to provide greater 
protec  on from fl ooding.

Chapter 11 (Dimensional Regula  ons), Chapter 17 (Parking and Loading), and Chapter 19 (Defi ni  ons) to create improved 
regula  ons for front loaded garages.

Addi  onal setback requirements for front loaded garages will assist in keeping sidewalks clear from parked vehicles.



PG. 16

ANNUAL REPORT

Long Range Planning Division
The Long Range Planning Division is responsible for the coordina  on and implementa  on of FUTUREBR, the 20-year 
comprehensive land use and development plan for the City and Parish. The primary func  on of this Division is to focus on long-
range, comprehensive planning for the City-Parish. The Long Range Planning Division also administers the Brownfi elds Program, 
Enterprise Zone Program and Restora  on Tax Abatement Program along with staffi  ng the Historic Preserva  on Commission 
and the Complete Streets Commi  ees. 

FUTUREBR 

FUTUREBR was adopted in 2011, and the fi rst update was 
approved by the Planning Commission and Metropolitan 
Council in 2018. FUTUREBR serves as a guide for development 
within the Parish. Processes for amendments and updates to 
the plan were developed so altera  ons in growth pa  erns can 
be accommodated.  Condi  ons change over  me and require 
review at a greater detail for the plan to remain relevant. In 
2021, staff  processed 20 plan amendments.

Enterprise Zone

The Baton Rouge Enterprise Zone (EZ) program encourages 
the crea  on of permanent new jobs in geographically targeted 
areas of the parish. The EZ program off ers local sales tax 
rebate on construc  on materials and equipment purchases to 
new or expanding businesses.

In 2021, the Long Range Division received ten Advance 
No  fi ca  ons from Louisiana Economic Development (LED). 
Currently, there are three ac  ve applica  on undergoing 
review. In early 2021, the Metropolitan Council approved 
three projects, with a total of 5 million total es  mated 
investment and 21 new jobs created. 

Back Row: Maggie Trenary Gleason and Marie Hopkins
Front row: Jasmine Thomas and Collin Lindrew

Louisiana Fish Fry, a local spice manufacturer, expanded 
their opera  ons on Plank Road, created 5 new jobs and 
invested $1.5 million in the local economy. 
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Rendering of the Chase Towers in downtown Baton Rouge. 
Chase Towers applied for both RTA tax abatements and EZ 
job crea  on incen  ves. 

Restora  on Tax Abatement

The Restora  on Tax Abatement (RTA) is a state incen  ve that provides up to a ten year abatement of local property taxes 
on renova  ons and improvements of exis  ng commercial buildings and owner-occupied residences. This incen  ve is 
available to all businesses and homeowners in qualifying loca  ons such as Economic Development Districts, Downtown 
Development District, Opportunity Zones, Historic Districts or those listed on the Na  onal Register of Historic Places. 
The Long Range Planning Division processes RTA applica  ons submi  ed to LED by preparing a summary of the project 
and es  mate of the amount of property taxes that would be abated. The summary is sent to the aff ected taxing 
authori  es and the Metropolitan Council for their evalua  on and approval. 

In 2021, the Long Range Planning Division processed three advances, three new applica  ons and three renewals. Chase 
South Tower, a former 21-story offi  ce building in Downtown, was approved for the RTA to be renovated, redeveloped 
and rehabilitated into mixed-use commercial tenant offi  ce space and luxury high rise apartments, which will add up 
150 units to the central business district. The project will create seven new jobs and make a capital investment of $46.7 
million into upgrades of the structure. 

Brownfi eld Program

The Planning Commission received a twenty thousand dollar grant from LDEQ to con  nue environmental inves  ga  ons 
on the Plank Road Corridor to further the implementa  on of Imagine Plank Road.  In addi  on to the grant, staff  applied 
for Targeted Brownfi eld Funds through EPA and the state to do Phase I and Phase II inves  ga  ons on three sites in our 
targeted areas of Plank Road, Scotlandville, and Mid-City.  Hotel Lincoln is currently applying to our Revolving Loan 
Fund for clean  up of asbestos containing material and lead based paint. 

1930's building on Plank Road was once a fi lling sta  on 
and unregulated auto repair.  This site is iden  fi ed as the 
"Food Hub" in Imagine Plank Road small area plan.

Rendering of the "Food Hub" on Plank Road showing the 
old Roppolloville builiding being adapted for reuse. 
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Site Plan and Plat Division
The Site Plan and Plat Division processes applica  ons regarding the division of land and site plan review of large (30,000+ 
sf) developments. Divisions of property may include large subdivisions, small divisions of family land, or exchanges of 
property between adjoining property owners.

Site Plan review may include developments requiring substan  al altera  ons to an exis  ng building footprints or the 
planning of a project which may impact the surrounding property owners due to infrastructure improvements or projects 
within an overlay district.

Subdivisions

Subdivision ac  vity includes the following:
• Division of a lot, tract, or parcel of land into two or more 

lots, plots, sites, or other units of land
• Dedica  on, gran  ng, or construc  on of a road, highway, 

street, alley, or servitude through a tract of land 
regardless of area

• Exchange of property in which property lines are 
reconfi gured, but no new lots are created

• Combina  on of smaller lots of record into larger tracts
• Development of a tract or site of fi ve acres on which two 

or more mul  -family buildings, offi  ce buildings, shops 
or store buildings, warehouses or other commercial or 
industrial buildings are to be developed

• Final plats for both zoning en  tled and Planned Unit 
Developments

Caroline Marse and Blanca Azucena Tejera

Materra, a new neighborhood under development near 
Women's Hospital, provides quality housing in close proximity 
to a major employment center. The development also includes a 
highly rated charter school withing walking and biking distance.

In addi  on to the charter school, which is already open, and 
the single family housing being developed, Materra also has 
plans to build a commercial center and mul  family housing. 
All components of this mixed use neighborhood will be within 
walking and biking distance of one another.
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Site Plan Review

The Site Plan Review process assures that all new 
major mul  -family, commercial and industrial 
developments within the City-Parish have adequate 
drainage, parking facili  es and space for vehicular 
circula  on, as well as proper zoning. Staff . Site Plan 
Review applies to all high density projects such as:
• Mul  -family projects of more than 75 units
• Commercial or industrial uses with a building(s) 

of more than 30,000 square feet, or an addi  on 
to an exis  ng structure in which the increase 
in aggregate fl oor area is greater than twenty 
percent

• Any building that falls within an Urban Design 
Overlay District

Diff erent procedures apply for projects with more 
than 100 mul  -family units or offi  ces, shops, stores 
or other commercial uses with a building or buildings 
containing more than 50,000 square feet. Projects of 
this magnitude are subject to Planning Commission 
approval. Addi  onally, expansions of mul  -family 
structures that result in the cumula  ve number of 
units represents more than 20% of units previously 
approved may also require a public hearing approval. 

Manufactured home parks and RV park site plans 
also go on to public hearings. Developers of 
proper  es that require Site Plan Review submit 
appropriate informa  on to the Planning Commission 
and coordina  ng agencies for review.

District 225 is a planned redevelopment of a blighted and 
vacant offi  ce building into a 150-unit apartment complex, 
with the addi  on of a new building containing 36 units. In 
total, the development will contain a fi tness room, a co-
working space, a game room, a dog park, and an outdoor 
pool. 

In 2021, Franciscan Missionaries of Our Lady University began 
construc  on on the fi rst building project in the university's 
history. The new St. Francis Hall will be a 75,000 square 
foot building containing modular spaces that can support 
educa  onal ac  vi  es and social events of varying size.
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The Current Planning Division regulates rezonings and reviews development proposals for consistency with the Unifi ed 
Development Code. They are responsible for presen  ng the applica  ons at public hearings before the Planning Commission 
and Metropolitan Council. They also provide professional assistance to the public for the development of land throughout East 
Baton Rouge Parish. The work includes processing the following:
• Rezonings
• Planned Unit Developments
• Tradi  onal Neighborhood Developments
• Condi  onal Use Permits
• Le  ers of Interpreta  on

Current Planning Division

The Lotus Village senior housing project will provide 116 aging 
in place units, along with a geriatric healthcare facility, an open-
air market, a recrea  on therapy gym, and a walking path.

Back row: Glenn Hanna, Esbii Ogholoh, and 
Mashanka Taylor Front row: Meaghan Nguyen, 
Ablenell Smith, Donnicha London, and Yulonda 
Derrick

Construc  on has begun on the Motor City Apartments, 
a 110-unit aff ordable housing development. The 
development will include a resident ac  vity area, a 
fi tness room, a community lounge, and a community 
kitchen. 

Planned Developments

Planned developments (PUD) are a zoning with a site plan 
together that specify the uses and allow for the varia  on of 
conven  onal zoning requirements with regard to setbacks 
and lot dimensions. PUDs off er neighboring property owners 
details to the proposed development as well as the ability to 
comment at the public hearings. The Planning Commission 
Staff  coordinates with various city departments such as Traffi  c 
and Drainage, Landscape, and Subdivision Engineering, in the 
review to ensure that each submi  al complies with the Unifi ed 
Development Code.

Le  ers of Interpreta  on

Le  ers of interpreta  on and forms to provide verifi ca  on 
of a property's current zoning are prepared by this 
division.  These le  ers are o  en needed by the public 
for permi   ng, fi nancial or insurance reasons. Every year, 
hundreds of these le  ers are issued.
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2021 Case Activity
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2021 FUTUREBR PROGRESS REPORT
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ASSESSING OVERALL PROGRESS

GREEN:  Moving forward - most ac  vi  es are on track
YELLOW:  Progress made - things are happening but some concerns
RED:  Progress stopped - major issues or nothing happening

AARP Livability Score
Baton Rouge, LA

53

This report will also use the AARP Livability Index, a web-based tool developed by the AARP Public Policy Ins  tute to measure 
community livability on an scale of 0-100, with higher scores represen  ng greater livability. This score uses 40 metrics and 
20 policies across seven categories: housing, neighborhood, transporta  on, environment, health, civic engagement, and 
opportunity.  
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Ci  zens from around the parish par  cipate in an open house roundtable

2021 REVIEW: 
ELEMENT BY ELEMENT
FUTUREBR proposes an ambi  ous blueprint for the future of 
Baton Rouge – how the Parish will look, func  on, and feel in 
the coming decades.  This report can provide an early warning 
if goals are not being met. It also can provide informa  on about 
successes, and achieving the goals of the plan.

The Progress Report provides an analysis of ac  on items used 
to implement the plan, considers any changed priori  es, and 
outlines successes and lessons learned from preceding ac  vi  es. 
Using parish-wide and local indicators such as annual building 
permits issued, miles of trails completed, and rent burden, the 
Progress Report measures implementa  on of the plan toward 
achieving the Vision. 

This report can be used by the administra  on to defi ne budgetary 
priori  es, Capital Improvements Planning and overall work 
programs for the City-Parish Departments and the Lead Agencies 
that assist in the implementa  on of the Comprehensive Plan. 

FUTUREBR completed its fi rst update in 2018, and this progress 
report refl ects those changes.  

FUTUREBR CORE VALUES FROM THE VISION

This vision was developed by a diverse group of residents 
and stakeholders that provided input through workshops, 
open houses, interviews, focus groups and survey 
discussions. Respondents consistently cited the following 
core values and aspira  ons they believed should be the 
founda  on for building a vision for East Baton Rouge 
Parish.  

Prosperity: All residents have access to a thriving 
economy with job opportuni  es in growing diverse 
businesses.

Equity: All residents have access to a good educa  on, 
public services, housing and job opportuni  es.

Diversity: The City is known for embracing diversity and 
acceptance of other cultures, ethnici  es and groups.

Safety: People feel safe where they live, work and play.

Strong Neighborhoods and Communi  es: 
Neighborhoods in all areas of the City-Parish are desirable 
places to live and have a range of housing types and 
nearby ameni  es to serve residents.

Convenient Transporta  on: There is a variety of choices 
for moving both people and goods, as well as improving 
exis  ng ways to move throughout the parish. 

Healthy Environment: Natural resources are protected 
and conserved to provide ac  ve and passive recrea  onal 
opportuni  es for current and future residents.

Sustainability: The future refl ects the crea  vity and 
resiliency of East Baton Rouge Parish’s residents and 
off ers a sustainable place for ci  zens to thrive- with 
a focus on building a future based on fi scal, physical, 
environmental economic and equitable sustainability. 
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LAND USE GOALS
1. Use the adopted Comprehensive 

Plan to guide development decisions.

2. Make land use decisions that contribute to the 
Vision and East Baton Rouge Parish’s economic 
vitality.

3. Build a community fabric of dis  nc  ve 
neighborhoods and diverse districts where 
Parish residents have access to local 
commercial areas, schools, libraries, parks and 
open space areas. 

4. Maintain, stabilize and strengthen exis  ng 
neighborhoods, making them places where 
new residents are a  racted to live.

5. Promote development pa  erns that 
encourage connec  vity and walkability.

6. Put procedures, processes and tools in place 
to eff ec  vely and equitably implement 
FUTUREBR.

7. Ensure that areas where new 
growth is occurring benefi t from high quality 
sustainable development

8. Preserve and enhance 
environmental assets.

9. Establish a mechanism and process 
to monitor movement towards realizing the 
Vision.

10. Enhance community design character by 
upgrading components of the 
built environment.

11. Support a dis  nc  ve urban iden  ty, enriched 
sense-of-place, and high quality of life. 

Total Element Objec  ves – 28
Total Element Ac  on Items – 50

Principal Lead Agencies
Planning Commission
Offi  ce of the Mayor-President

Land Use 

The purpose of this element is to guide the physical growth of the City of 
Baton Rouge and Parish of East Baton Rouge, and provide the framework 
for the crea  on of land development regula  ons and policies. 

Indicators

Propor  on of infi ll construc  on 

FUTUREBR an  cipates the addi  on of roughly 48,000 new households 
and 135,000 new jobs in the Parish by 2030, and calls for ten percent of 
new growth to be infi ll and redevelopment. By analyzing new construc  on 
permits based on their loca  on in the four character areas,  the propor  on 
of new growth that is infi ll can be determined by adding the percentages 
located in downtown and urban/walkable.

Infi ll New Development (Downtown + Urban Walkable)
2019 2020 2021

Commercial permits 26% 34.5% 25%
Residen  al permits 5.5% 6.1% 10.4%
Total 11% 9% 13%

In 2021, thirteen percent of new development occurred in the Downtown 
and Urban/Walkable character areas, which exceeds the FUTUREBR infi ll 
goal and is the highest level since this data has been tracked, beginning 
in 2014. The map on the next page shows the breakdown of new 
developments based on their loca  on in the character areas. The majority 
of new residen  al and commercial construc  on occurred in the Suburban 
areas. 

Rendering of a new, infi ll mul  family community called Capstone at Scotlandville in 
North Baton Rouge
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LAND USE GOALS
1. Use the adopted Comprehensive 

Plan to guide development decisions.

2. Make land use decisions that contribute to 
the Vision and East Baton Rouge Parish’s 
economic vitality.

3. Build a community fabric of dis  nc  ve 
neighborhoods and diverse districts where 
Parish residents have access to local 
commercial areas, schools, libraries, parks 
and open space areas. 

4. Maintain, stabilize and strengthen exis  ng 
neighborhoods, making them places where 
new residents are a  racted to live.

5. Promote development pa  erns that 
encourage connec  vity and walkability.

6. Put procedures, processes and tools in place 
to eff ec  vely and equitably implement 
FUTUREBR.

7. Ensure that areas where new 
growth is occurring benefi t from high quality 
sustainable development

8. Preserve and enhance 
environmental assets.

9. Establish a mechanism and process 
to monitor movement towards realizing the 
Vision.

10. Enhance community design character by 
upgrading components of the 
built environment.

11. Support a dis  nc  ve urban iden  ty, enriched 
sense-of-place, and high quality of life. 

Total Element Objec  ves – 28
Total Element Ac  on Items – 50

Principal Lead Agencies
Planning Commission
Offi  ce of the Mayor-President

Greater Baton Rouge Metropolitan Sta  s  cal Area
The general concept of a metropolitan sta  s  cal area (MSA) is that of a 
core area, in this case the City of Baton Rouge, containing a substan  al 
popula  on nucleus, together with adjacent communi  es having a high 
degree of economic and social integra  on with that core. The metropolitan 
sta  s  cal area (MSA) includes eight other parishes:  Ascension, East 
Feliciana, Iberville, Livingston, Point Coupee, St. Helena, West Baton 
Rouge, and West Feliciana. 

When FUTUREBR was adopted in 2011, East Baton Rouge’s share of region-
wide popula  on was 55 percent. FUTUREBR projects the Parish will retain 
its propor  onal share of the region’s popula  on. A  er several years of 
slight declines, 2020 census data shows East Baton Rouge Parish with a 
popula  on of 456,781 and the region's popula  on at 849,530. Even though 
the popula  on share decreased from 55% to 53.7%, East Baton Rouge is 
s  ll the most populated parish. The Baton Rouge MSA map below has the 
2020 census popula  ons and their percent changes from the 2010 census.  
Ascension Parish saw the largest popula  on gain of 19,285, followed 
by East Baton Rouge with 16,610. All of the rural parishes in the MSA 
(West and East Feliciana, St Helena, Point Coupee and Iberville) saw their 
popula  ons decline. 
Source: US Census
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MOVING FORWARD

Key Accomplishments
Small Area Plans 
Transporta  on and Land Use linkage
Digital City Award

Accomplishments

Transporta  on and Land Use

Beginning in 2021, Planning Commission staff  reports will analyze 
and link transporta  on ini  a  ves with development applica  ons.  
Every applica  on, from a rezoning to a large scale subdivision will be 
overlayed with the transporta  on map to include:
• The major street plan
• MovEBR
• CATS bus routes and bus stops
• Exis  ng and proposed bicycle routes
• EBR Ped/Bike Master Plan ini  a  ves

Small Area Plans
Small Area Planning is a partnership between the City-Parish and 
the area’s stakeholders – residents, businesses, ins  tu  ons, and 
other government en   es. The advantage of the Small Area Plan 
is that it engages community involvement to produce focused 
recommenda  ons, ideas, and desires for one area with a goal of 
making the process more predictable and effi  cient.

Digital City Award
Each year, the Center for Digital Government—a na  onal 
research and advisory ins  tute on IT policies and best prac  ces in 
government—conducts the Digital Ci  es Survey to highlight digital 
city rankings. In 2021, Baton Rouge once again placed in the top 
 er of digital ci  es. Thanks to our Informa  on Services department, 

Baton Rouge is designated seventh out of 266 ci  es with a special 
recogni  on on data gathering for:
• Stormwater
• Transporta  on
• COVID 19
• Open Data for budget 

Source: The Center for Digital Government
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Community Design and Neighborhoods

The purpose of this element is to guide new development and 
encourage reinvestment in exis  ng neighborhoods so that strong 
interconnected neighborhoods and districts are created and 
enhanced which are healthy, walkable and comfortable. It includes 
descrip  ons that Baton Rouge can use to increase connec  vity and 
walkability and includes policy goals which should be implemented 
through zoning. The Urban Design and Neighborhood Element 
supplements the Land Use and the Transporta  on elements with 
recommenda  ons for form, character, and func  onality.

Indicator

Walk Score
One metric used to measure the walkability of a city is the 
proprietary Walk Score indicator produced by walkscore.com. 
The Walk Score measures walkability on a scale of 0 - 100, based 
on walking routes to des  na  ons such as grocery stores, schools, 
parks, restaurants and retail. In 2021, Baton Rouge was given a Walk 
Score of 41, unchanged from 2020. Businesses in Baton Rouge did 
take steps in late 2020 and 2021 that could improve the city’s walk 
score for 2022. One of the biggest changes was the large increase 
in sidewalk and outdoor dining. This livens up the streetscape, and 
when paired with other traffi  c-calming measures, could make a real 
diff erence in Baton Rouge’s walkability.
Source: www.walkscore.com  

Accomplishments

Public Art
The Arts Council of Greater Baton Rouge opened their new 
headquarters to the public in September 2021 in the historic 
Triangle Building. The refurbished 12,000 square foot building 
contains an arts educa  on center, an open art gallery, a recording 
studio, a black box theatre, and a roo  op terrace. Addi  onal 
work outside of the building aims to realign the sightline from St. 
Ferdinand Street and make the surrounding area more pedestrian 
friendly. Work is also being done to make the building and sidewalk 
more ADA-accessible.

COMMUNITY DESIGN AND 
NEIGHBORHOODS GOALS
1. Enhance community character by upgrading 

components of the built environment. 

2. Support a dis  nc  ve community iden  ty; 
enriched sense of place, and high quality of life.

3. Promote development pa  erns that encourage 
connec  vity and pedestrian orienta  on.

Total Element Objec  ves – 13

Total Element Ac  on Items – 39

Principal Lead Agencies
Offi  ce of the Mayor-President
Planning Commission
Build Baton Rouge
Department of Development 

New Arts Council of Greater Baton Rouge headquarters
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Walls Project
Launched in 2012, the Walls Project has transformed 128 building 
facades into works of art to be enjoyed by the public. The nonprofi t 
has also generated over $3 million in income for local crea  ve 
professionals. The Walls Project also started the Baton Roots 
community farm in 2019. Now spanning mul  ple farms throughout the 
parish, the ini  a  ve yields hundreds of thousands of pounds of fresh 
food for food deserts in Baton Rouge. Both the Walls Project and the 
Baton Roots ini  a  ve off er opportuni  es for students to learn skills in 
art, coding, and agriculture.

Opera  on Fresh Start
In February 2018, Mayor Broome kicked off  Opera  on Fresh Start, a 
parish-wide cleanup eff ort. On specifi ed Saturday mornings, volunteers 
pick up li  er and beau  fy targeted areas. Following cleanup on 
Saturday, DPW workers concentrate their eff orts for the week to clean 
up li  er and causes of blight in the area. In 2021, Opera  on Fresh Start 
has cleaned up areas in Baker, Downtown, Eden Park, Gardere, Mid 
City, Scotlandville, and O’Neal Lane. Since its start in 2018, Opera  on 
Fresh Start has resulted in the following:

 - Disposal of over 1,065 tons of garbage and debris
 - Removal of 9,376 illegally dumped  res
 - Removal of nearly 3,800 bags of li  er
 - 125 street signs replaced
 - Over 275 potholes fi lled
 - Removal of over 34,000 pounds of broken concrete
 - Removal of over 3,100 illegally placed signs
 - Removal of over 2,687 illegally placed signs

MOVING FORWARD 

Key Accomplishments
Arts Council Headquarters
Baton Roots
Opera  on Fresh Start

AARP Livability 
Score

Neighborhood Category
Access to life work and play

37

Residents clean up li  er in Eden Park
Source: The Advocate

One of the Baton Roots community gardens

"Plan  ng Seeds for Economic Equality" by the Walls Project



PG. 32

ANNUAL REPORT

TRANSPORTATION GOALS
1. Establish a road network with improved and 

acceptable local and regional traffi  c conges  on 
levels.

2. Establish and support the development of 
connec  vity throughout the transporta  on 
system.

3. Implement complete street policies and design 
concepts. 

4. Develop a modern, choice-rider transit system.

5. Enhance the bicycle and pedestrian network 
throughout the Parish.

6. Improve coordina  on between agencies to 
improve communica  on and transporta  on 
results. 

7. Reduce vehicular emissions.

Total Element Objec  ves – 17

Total Element Ac  on Items – 48

Principal Lead Agencies
Department of Transporta  on and Drainage 
Mayor’s Offi  ce

Transporta  on 

This purpose of this element is to ensure a sustainable 
transporta  on network through connec  vity, effi  ciency and 
fl exibility which supports Baton Rouge’s livability, sustainability, and 
overall economic growth.  Transporta  on must be directly  ed to 
land use. 

Indicators

Mean Travel Time to Work 
This indicator measures the average  me the ci  zens of East Baton 
Rouge Parish spend traveling to work. At 27.2 minutes, workers in 
East Baton Rouge Parish have a slightly longer average commute 
 me than the state (26.9 minutes) and similar to the na  onal 

average (27.1 minutes). 

Conges  on
Baton Rouge street conges  on is another indicator of 
transporta  on condi  ons.  The charts below compare the average 
conges  on levels in Baton Rouge by weeks with the top chart 
showing 2020 light conges  on levels begining in week 12 due to 
Covid-19 shutdowns with many people working from home and 
students doing virtual learning. The bo  om chart shows 2021 
conges  on levels picking up as more places begin to open up and 
students return to in-person learning. 
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MOVING FORWARD

Key Accomplishments
Government Street Road Diet
MovEBR Sidewalks
Bicycle Friendly Community Bronze Award 

Accomplishments

Comple  on of Government Street Road Diet

A  er several years of construc  on, the Government Street Road Diet was 
completed this year. A redesign of the street now accommodates bicyclists 
on road. Other ameni  es include  landscaped medians, street trees, 
ADA compliant sidewalks and a reduc  on of car lanes from four to three 
which include a turning lane. A new roundabout replaces the signalized 
intersec  on at Government Street, Lobdell Avenue and Independence Park 
Boulevard.  

Designa  on as a Bicycle Friendly Community

In 2021, Baton Rouge was awarded the Bronze Level from The League 
of American Bicyclists’ Bicycle Friendly America program, a na  onal, 
non-profi t dedicated to advocacy.  The League sets standard for how 
communi  es build and benchmark progress toward making biking be  er. 
While the award process considers very visible elements such as bike 
infrastructure, other essen  al elements include eff orts around adult and 
youth bike educa  on, encouragement through events like Bike to Work 
Day, evalua  on mechanisms, and enforcement all through the lens of 
equity. The rigorous applica  on process is an educa  onal tool in itself, 
and includes an opportunity for local bicyclists and ac  ve transporta  on 
advocates to provide input on their experiences and percep  ons of 
bicycling in their community. 

Source: MovEBR New sidewalks on 72 Street connect Scenic Highway to I110

AARP Livability Score
Transporta  on Category

Safe and convenient op  ons 

37

Before and a  er aerial photos of Government
Street at Lobdell. 
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Economic Development Element

The purpose of this element is to provide an analysis of Baton 
Rouge’s economy, including long-term socioeconomic trends, an 
assessment of key industry clusters and an ac  on plan that will 
guide Baton Rouge’s economic development eff orts for future 
decades. Also included is a set of goals, se   ng the bar for the 
City-Parish economic development eff orts. Much of the data and 
benchmarks which are included in this Progress Report come from 
the indicators and data gathered in the Economic Development 
Element.

Indicators

Unemployment Rate:
East Baton Rouge Parish’s unemployment rate follows na  onal 
trends but has been higher than the na  onal and state rate. The 
table below shows the unemployment rate for the U.S., state and 
parish from 2018-2020. 2020 was an unprecedented year with 
unusually high unemployment rates both locally and na  onally. 
Since 2020, the state and the parish has seen a steady decrease in 
the unemployment rate. The Baton Rouge metropolitan sta  s  cal 
area (MSA) unemployment rate fell to 4.2% in September 2021 
compared to 5 percent in August 2021. According to the Bureau 
of Labor Sta  s  cs, the number of civilian labor force increased by 
about 3,000 people.

2018 2019 2020

East Baton Rouge Parish 4.3% 4.3% 7.8%

Baton Rouge MSA 4.3% 4.3% 7.4%

Louisiana 4.8% 4.7% 8.3%

U.S. 3.9% 3.7% 8.1%

Employment Index  
Below is a chart of Louisiana’s metro regions employment index. 
None of the eight metro areas tracked has exceeded pre-pandemic 
job levels at any point over the past 18 months. Although 
Louisiana’s largest metros lag in job recovery compared to out-of-
state peer metros. Compared to peer regions, Baton Rouge saw the 
third highest percentage growth in its employment index during 
September 2021.

ECONOMIC DEVELOPMENT GOALS
1. Develop, cul  vate and retain talent.

2. Support private sector business development.

3. Support employers in key geographic areas. 

4. Connect educa  on and training ins  tu  ons with 
private and public sectors.

Total Element Objec  ves – 23

Total Element Ac  on Items – 59

Principal Lead Agencies
BRAC
Downtown Development District
Baton Rouge Area Chamber
Health District 

Source: Bureau of Labor Sta  s  cs
Rendering of Amazon Fulfi llment Center
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Accomplishments

Amazon
Amazon will open its second robo  cs fulfi llment center in Louisiana at the 
Cortana Mall site in Baton Rouge. The 3.8 million square-foot fulfi llment 
center will help revitalize the former Cortana Mall site and the surrounding 
area. The fulfi llment center will bring $200 million capital investment to 
the city of Baton Rouge and contribute 1,000 full  me and 1,100 indirect 
jobs, bringing over 2,100 permanent jobs to Louisiana’s capital area. 
Louisiana Economic Development es  mates that the project will generate 
nearly $26 million in tax revenue and funnel $2.9 billion back into the 
economy over the next 20 years. The fulfi llment center is scheduled to 
open in December 2022. 

Rural Sourcing
Rural Sourcing will open a new development center in Downtown Baton 
Rouge. Rural Sourcing is a so  ware development fi rm that provides a 
variety of digital engineering services and specializes in establishing 
opera  ons and employing residents in middle-American ci  es. The 
company will create 150 direct new jobs with average salaries of $75,000 
plus benefi ts. These jobs will provide solu  ons to its technology-centric 
and Fortune 1000 clients. The Louisiana Economic Development es  mates 
that the project will result in 166 new indirect jobs, totaling 316 new 
jobs in Louisiana’s Capital Region. Work is underway to begin hiring 
immediately. 

 PROGRESS MADE

Key Accomplishments
Amazon coming to Cortana Mall
Rural Sourcing coming to Downtown

AARP Livability 
Score

Opportunity Category
Inclusion and possibili  es 

50

Source: Bureau of Labor Sta  stcis, BRAC Analysis

New transit hub located at the Cortana Amazon
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HOUSING GOALS
1. Create a balanced housing supply.

2. Coordinate housing planning with the region.

3. Ensure that East Baton Rouge Parish’s exis  ng 
neighborhoods are stable and strong. 

4. Coordinate housing and economic development 
eff orts.

5. Promote sustainable, energy-effi  cient housing in 
transporta  on-effi  cient neighborhoods.

Total Element Objec  ves – 10

Total Element Ac  on Items – 45

Principal Lead Agencies
Offi  ce of the Mayor-President
Offi  ce of the Planning Commission
Build Baton Rouge 
EBR Housing Authority 

Housing Element

The purpose of this element is to determine which housing 
types should be targeted to meet the needs of the City-Parish’s 
popula  on. If East Baton Rouge Parish cul  vates a balanced 
housing mix that builds on emerging market dynamics, it will have 
a major compe   ve economic advantage over its peer ci  es.

Indicators

Mix of Housing Types  
A goal of FUTUREBR is to encourage a balanced housing supply by 
suppor  ng higher density in specifi ed areas. The numbers below 
show an increasing percentage of dense development, such as 
condos and apartments, as well as a smaller percentage of single 
family housing.

2019 2020 2021

Single Family 87% 54% 43%

Townhouse 11% 7% 9%

Condo/Apt 2% 39% 48%

Aff ordability of Housing
An increasing problema  c trend in the United States is the 
percentage of “rent-burdened” or “rent-stressed” people. 
Someone who is rent-stressed devotes more than 30-35% of their 
annual income to rent. The percentage of rent-stressed renters in 
Louisiana is higher than the percentage na  onally. In Louisiana, 
44.6% of renters devote more than 35% of their income to rent. 
The average rate in the U.S. is 42%. 

The percentage of rent-stressed households in Baton Rouge is 
42%, and the percentage of households who are extremely rent-
stressed (over 50% of income devoted to rent) is over 27%. The 
majority of extremely rent-stressed households in Baton Rouge 
are located in North Baton Rouge and Gardere. On average, Baton 
Rouge residents have to work 15 eight-hour days just to pay off  
their rent for the month. 

Lotus Village senior housing development



PG. 37

ANNUAL REPORT

Transporta  on Burden
Housing costs have long been strongly associated with density, meaning 
the closer someone moves to the city center, the higher their housing 
costs will be. This means that people with lower incomes will typically 
only be able to buy or rent further outside of the city center. As planners, 
we must also consider how this dynamic aff ects transporta  on costs. 
Na  onally, researchers have found that for every dollar a working 
family saves on housing, it spends 77 cents more on transporta  on 
(reconnec  ngamerica.org). This dynamic has become known as 
"transporta  on burden," and suggests a strong policy connec  on between 
housing and transporta  on. To help reduce the eff ects of transporta  on 
burden, more aff ordable units must be built in transporta  on-effi  cient 
loca  ons and near employment centers. 

Accomplishment

Loca  on of New Housing
An ac  on item in FUTUREBR is to “encourage development in downtown
Baton Rouge, the City’s inner neighborhoods, and in transportation 
efficient locations across the City-Parish.” The marker we set was for 
10 percent of new housing each year to be located within the Urban/
Walkable character area. In 2021, just over 10 percent of new housing 
was located within the Urban/Walkable character area. While this means 
we are mee  ng expecta  ons in this metric, the overall results are mixed. 
Almost all other residen  al development in the Parish was located within 
the Suburban character area. We can work to even that disparity as 
FUTUREBR matures.

MOVING FORWARD

Key Accomplishments
Residen  al development Downtown
Mee  ng housing goal in Urban/Walkable 
character area

AARP Livability Score
Housing Category
Aff ordability and access

54

New housing in Downtown promotes effi  cient living

200 Water Street provides quality apartments
within walking distance of offi  ces at the Water
Campus
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PARKS AND RECREATION GOALS
1. Increase quality of exis  ng parks, access to 

parks and recrea  on facili  es, and diversity of 
programs.

2. Improve and expand pedestrian and bicycle paths 
and trails to promote ac  ve recrea  on and to 
provide be  er connec  ons to parks.

3. Expand the City-Parish’s nature parks while 
providing educa  onal and recrea  onal 
opportuni  es to Parish residents.

Total Element Objec  ves - 7

Total Element Ac  on Items - 27

Principal Lead Agencies
Offi  ce of the Mayor-President

Parks and Recrea  on Element

The purpose of this element is to establish programs for 
land and natural resource conserva  on and management, to 
promote BREC’s priority ac  ons. A high quality system of parks 
and recrea  on resources provides a mul  tude of community 
benefi ts: protec  ng our environment, preserving wildlife habitat, 
strengthening local economies, a  rac  ng new businesses, 
contribu  ng to the local tax base, increasing property values, and 
promo  ng healthy lifestyles. 

Indicator

Park Ameni  es and Walkability to Parks 
The City of Baton Rouge is ranked in the 91st percen  le for the 
number of basketball hoops and ranked in the 100th percen  le for 
the number of recrea  on and senior centers. Since last year, the 
city increased from 53% to 55% of residents who live within a 10 
minute walk of a park, which is the same as the na  onal average. 
Residents in neighborhoods of color have access to 26% more 
park space per person compared to the city median and 45% more 
compared to those in white neighborhoods. Fi  y-nine percent of 
low income residents and 58 percent of children ages 0-19 live 
within ten minutes of a park. 
Source: The Trust for Public Land Park Score Index

Accomplishments

BREC Awarded the Louisiana Public Service Commission 
(LSPC) Energy Effi  ciency Project Award
BREC was recently awarded the Energy Effi  ciency Project Award 
from the Louisiana Public Service Commission (LSPC). The Energy 
Effi  ciency program funding will allow BREC to receive new ball 
fi eld ligh  ng that will provide enhanced ligh  ng, contribute to 
energy savings, reduce maintenance and labor costs, and improve 
patrons experiences. Seven parks, including the Oak Villa Sports 
Park, have already been approved for new ball fi eld ligh  ng, 
totaling $1.2 million. BREC and the LPSC es  mates energy savings 
of about $70,000 per year. 

Map of Park Access
Source: The Trust for Public Land Park Serve 

Oak Villa Sports Park
Source: BREC
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Li  er Catcher in Bayou Fountain
BREC, Louisiana Stormwater Coali  on (LSC), Paddle BR and the Baton 
Rouge Area Founda  on (BRAF) have partnered up to install a boom 
to clean up li  er that washes down the waterway when it rains. The 
75-foot boom was donated by LSC and is designed as a li  er catching 
tool to create a li  er-free waterway for kayakers and canoers.  A Bayou 
clean-up was held earlier this year to free up exis  ng liter before the 
boom was installed. Maintenance of the boom will be conducted by the 
Osprey Ini  a  ve and on-going maintenance funds will be raised by the 
community. 

BREC Park Improvement- Airline Highway Park
The Airline Highway Park Master plan was approved by BREC’s Commission 
on February 2021. Airline Highway Park, also known as the Baton Rouge 
Fairgrounds, is a 133.36 acre park along U.S. Highway 61 at the southern 
edge of the Parish. The planning process began in June 2020 and the park 
master plan includes a boathouse/nature center, an outdoor classroom, 
ball fi eld concessions and a FEMA recrea  on center. The park master plan 
was ini  ated by BREC to upgrade Airline Highway Park to a Community 
Park, adding to BREC’s list of 12. Adding Airline Highway Park as a 
Community Park fi lls the gap of outdoor recrea  on service to residents on 
the southeast corner of the parish. Phase 1 of the plan is set to begin in 
April 2022. 

Airline Highway Community Park Master Plan
Source: BREC

MOVING FORWARD

Key Accomplishments
BREC Awarded the Louisiana Public Service 
Commission (LSPC) Energy Effi  ciency Project 
Award
New li  er boom in Bayou Fountain
Airline Highway Master Plan approved

Volunteers pose in front of li  er boom catcher
Source: BREC

Rendering of recrea  on center and safe room
Source: BREC
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Environment and Conserva  on Element

The purpose of this element is to provide recommenda  ons 
that will protect and conserve the environmental assets of the 
City-Parish and to foster a green, ac  ve, ecologically diverse and 
economically sound community. 

Indicator

Air Quality Index  
The Environmental Protec  on Agency (EPA) compiles an annual 
summary of Air Quality Index (AQI) values for geographic 
areas that center on an urban place and adjacent areas that 
are socioeconomically  ed to it by commu  ng. AQI takes 
into account all of the air pollutants measured within. As 
stakeholders in Baton Rouge minimize air pollutant emissions 
from mobile and sta  onary sources, the AQI for the parish is 
steadily improving. The EPA has established fi ve categories for 
daily AQI: Good, Moderate, Unhealthy for Sensi  ve Groups, 
Unhealthy and Very Unhealthy. The number of Good days 
steadily increased from 208 days in 2016 to 234 in 2021 and 
within the last fi ve years, there were only three Unhealthy days 
for the Parish. The chart below shows the data for the parish. 
The number of Good days has decreased from 281 in 2020 to 
234 in 2021. This could be due to the improvement in pandemic 
condi  ons, as ac  vity began to return to normal. The number 
of Good days from this year is consistent with the number from 
2019
Source: Environmental Protec  on Agency

Source: Environmental Protec  on Agency

A male Indigo Bun  ng, which can be found in rural,
wooded areas of East Baton Rouge Parish. Photo by
Julie Torkomian, courtesy of audubon.org

ENVIRONMENT AND 
CONSERVATION GOALS
1. Preserve and enhance environmental assets.  

2. Protect watersheds, wetlands, and fl oodplains. 

3. Improve and protect the quality and quan  ty of 
surface water and groundwater.

4. Preserve and restore the tree canopy.

5. Improve air quality to meet or exceed na  onal 
ambient air quality standards.

6. Protect, preserve and enhance land resources 
and natural features.

Total Element Objec  ves - 16

Total Element Ac  on Items - 63

Principal Lead Agencies
Offi  ce of the Mayor-President 
BREC
Baton Rouge Green
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MOVING FORWARD

Key Accomplishments
Improved Air Quality
Tree Canopy Research

AARP Livability Score
Environment Category

Clean air and water

56

Accomplishments

Urban Forestry
In 2016, the UDC was amended to allow credits to parking, landscaping, 
paving requirements and sidewalk loca  ons for tree preserva  on.  The 
result has been preserva  on of some very large, mature live oak trees 
in areas of the parish.  Tree preserva  on, when done properly with best 
management prac  ces, adds value to urban areas by:
 - mi  ga  ng urban heat eff ects
 - capturing and slowing stormwater
 - shading and cooling up to 20 degrees
 - requiring a superior level of design
 - off ering habitats for other species such as birds
 - maintaining a high quality of life 

EBR Stormwater Calculator Tool
A stormwater calculator tool geared towards trees was developed for 
East Baton Rouge and released this year. Es  mates for the amount of 
water a typical tree can intercept in its crown, range from 760 gallons to 
4000 gallons per tree per year, depending on species and age. 

Louisiana Community Forests (LCF) funded the Green Infrastructure 
Center (GIC) to map the land cover of Baton Rouge Parish and use 
the data in a watershed-scale calculator tool that can quan  fy the 
stormwater benefi ts of trees on the landscape. The map below was also 
created by GIC showing the large areas (in yellow) of the Parish that are 
available for plan  ng trees.  

A live oak tree was properly preserved during
construc  on



PG. 42

ANNUAL REPORT

INFRASTRUCTURE GOALS
1. Collect wastewater and provide eff ec  ve 

treatment in an effi  cient, reliable, sustainable 
and environmentally sound manner. 

2. Reduce the impact of fl ooding.

3. Improve the drainage system to improve water 
quality.

4. Public buildings should be sustainably 
constructed, strategically located and 
comprehensively planned.

Total Element Objec  ves - 16

Total Element Ac  on Items - 42

Principal Lead Agencies
Mayor's Offi  ce
Building and Grounds
Environmental Services 

Infrastructure 

The purpose of this element is to provide an overview and 
assessment of the current City-Parish wastewater, drainage, 
drinking water and public buildings. The core values and 
aspira  ons of the Vision developed for FUTUREBR were used as 
the framework for developing recommenda  ons for the City-
Parish Infrastructure Element.

Indicator

Community Ra  ng System
A goal of the Infrastructure Element is to “reduce the risk of 
fl ooding to exis  ng and future structures.” A proxy for measuring 
the progress on this goal is the Parish’s score on the Federal 
Emergency Management Agency’s Community Ra  ng System 
(CRS). The CRS is a voluntary program for Na  onal Flood Insurance 
Program par  cipa  ng communi  es; the score is based on the 
measures the community has implemented to provide protec  on 
from fl ooding with the lower number refl ec  ng more ac  vi  es 
implemented to reduce the risk of fl ooding. Communi  es with a 
1 ra  ng have the strongest fl oodplain management ini  a  ves. In 
2019, East Baton Rouge Parish was classifi ed as a 7, among the 
best in Louisiana.

Parish CRS Score

East Baton Rouge 7

Terrebonne 7

Orleans 8

Lafaye  e 8

Ascension 8

Livingston 10

Accomplishments

Sustainable Public Buildings  
Public buildings are one component of the infrastructure element 
in FUTUREBR. A goal for public buildings is that they should be 
sustainably constructed. The City-Parish operates two buildings 
that are LEED Cer  fi ed by the U.S. Green Building Council. The 
Main Library at Independence Park was cer  fi ed LEED Silver in 
2014. The Planning and Public Works building was awarded LEED 
Gold cer  fi ca  on in 2016. 

Planning and Public Works Building

Bike riding on the Downtown Greenway
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Mississippi River at the levee

MOVING FORWARD

Key Accomplishments
Two LEED-cer  fi ed public buildings
$20 million in drainage clearing
Fixing fl ooding around Bayou Manchac

Stormwater and Drainage Funding
Mayor-President Sharon Weston Broome has secured $20 million 
in funding to address drainage issues iden  fi ed in the Stormwater 
Master Plan. The proposed improvements include storm drain clea-
nouts, channel clearing and grubbing, roadside ditch cleaning, lined 
canal panel repairs, and engineering/project management. The project 
follows the environment and conserva  on goal to protect watersheds, 
wetlands and fl oodplains. The widespread fl ooding event of 2016 has 
made drainage a top priority for the Mayor-President. 

Bayou Manchac Coordina  on 
In September 2021, East Baton Rouge City-Parish and Ascension Parish 
announced a proposal to work together to fi x fl ooding around Bayou 
Manchac. The agreement included clearing the Bayou of obstruc  ons, 
including trees that have fallen or are overhanging. The coopera  on 
agreement is just one way the City-Parish is focusing on every possible 
avenue to improve drainage and remediate fl ooding.

Bayou Manchac
Source: The Advocate

City-Parish workers clean a storm drain on Jeff erson
Highway

City-Parish workers clear a sec  on of a canal
Source: WAFB
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Public Services Element

The purpose of this element is to address long term 
coordina  on with local, state and federal agencies. Coordina  ng 
policies, procedures, and informa  on between agencies 
prevents duplica  on of services and eff orts thereby ensuring 
effi  ciency of customer service and improving ci  zen access to 
these services.

Accomplishments

Nextdoor 
In recent years, more City-Parish departments and agencies 
have joined the popular neighborhood social media app 
Nextdoor to be  er communicate with residents. In 2021, the 
City-Parish Planning Commission created its own Nextdoor 
account. Staff  have used the account to no  fy the public 
about surveys, post reminders about public mee  ngs, and 
engage residents about other useful topics. Nextdoor has 
been an eff ec  ve and helpful tool for staff  to communicate 
to neighborhoods and residents they otherwise would not 
have been able to reach. We look forward to broadening our 
outreach and increasing our engagement in 2022. 

Bridge Center
Since opening in February 2021, the Bridge Center for Hope 
has been a game-changer in how fi rst responders deal with 
mental health crises and substance use calls in the parish. As 
of the most recent quarterly report, the Bridge Center has 
admi  ed 1,551 guests with a readmission rate of 10 percent. 
Approximately 594 guests sought mental health services, and 
727 guests received treatment for substance use challenges. 
Notably, the average response  me for fi rst responder drop-off s 
was 3.57 minutes. This remains far lower than the projected 
average handle  me of 5-7 minutes. The Bridge Center provides 
targeted care for mental health and substance use pa  ents and 
frees up fi rst responders to respond quickly in other parts of the 
parish. 

PUBLIC SERVICES GOALS
1. Provide effi  cient, eff ec  ve, and coordinated 

services to the public.

2. Enable persons to have healthy and sa  sfying 
lives in a comfortable and safe natural 
environment.

3. Support an educa  onal system which consists 
of academically and fi nancially strong and stable 
schools.

4. Increase the sustainability of the Parish of 
East Baton Rouge and enhance the long term 
viability of the Metropolitan Sta  s  cal Area. 

Total Element Objec  ves - 18

Total Element Ac  on Items - 62

Principal Lead Agencies
Offi  ce of the Mayor-President
MOHSEP
East Baton Rouge Parish School Board 
East Baton Rouge Sheriff 's Offi  ce

The crisis observa  on unit at the Bridge Center for Hope
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MOVING FORWARD 

Key Accomplishments
Nextdoor implementa  on
Bridge Center
Hurricane debris cleanup
Real Time Crime Center

AARP Livability Score
Engagement Category
Civic and social engagement

81

Hurricane Debris Pick-Up
Hurricane Ida aff ected most of southeast Louisiana, downing 
powerlines and leaving woody debris sca  ered throughout. The 
City-Parish has been working  relessly to clean up woody debris, 
and much progress has been made. In keeping with a commit-
ment to transparency, the City-Parish also launched an interac  ve 
map where residents can see how much progress has been made 
and where it's been made. Residents can see where fi rst, second, 
and third passes have been made by cleanup crews.

Real Time Crime Center
Opened in 2020, the Baton Rouge Police Department's Real 
Time Crime Center is a high-tech mul  media center within BRPD 
headquarters. The center provides real  me data to police offi  cers 
to help them pinpoint where crime is occuring as it is occuring. It 
also helps offi  cers who are responding to crimes with background 
informa  on as they are responding. This informa  on can be crucial 
with catching criminals and preven  ng violence. Business owners and 
residents can register their security cameras with the department. This 
can give offi  cers and analysts a quick understanding of where security 
cameras are in the area of a crime and whether they can help solve a 
crime.

This helpful graphic is shown on the City-Parish
website.
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